
 

IACA October Meeting Minutes 
10/12/11 – Wednesday 

7:00 PM to 8:30 PM 

IACS - cafeteria 

 

Meeting Called to Order: 7:03pm 

Prior Meeting Minutes:  Motion was made and passed to accept the Sept 19, 2011 meeting minutes. 

Vote to Accept Financials:  Lori to confirm the source of prior year’s gift that’s being held for DI (i.e. if it was 

from source other than IACA). One scholarship has not been paid out yet.  Book fair profit was $998.56 

(location may be reason for low profit as well as materials delivered were for an elementary book fair).   

Motion made and passed to accept financials.  Heather mentioned that we should write a letter to the Mass 

State Lottery Commissioner for a waiver of the taxes and/or penalty stating that our organization is a 501c 

parent group trying to raise money to benefit our school.   Valerie will find out more about the insurance paid 

last November (do we need it, who does it go to, etc.) 
 

1. Valerie was nominated and unanimously voted in as president.  Mariclare was nominated and also 

unanimously voted in as Vice President.   

2. Kerry will get a copy of the by-laws to Valerie.  These were written when the school was at Murdoch 

and need to be amended.   

3. Hospitality chair position is now open since Mariclare is now VP.  Mariclare will try to help with this 

until replacement steps up.  Hospitality chair role defined as coordinator of bake sales, food for 

dances as well as involvement  other hospitality related events (i.e. chair should maintain contact with 

the chairs of hospitality related events, such as Staff Appreciation Luncheon, Ice Cream Socials, End of 

Year BBQ, etc).  This job can be done from home.   

4. Joan has submitted a proposal for a Lowe’s Toolbox grant for approximately $4600 to create a 

classroom in the pines.   

5. It was proposed that IACA’s big contribution ($5000) this year could go towards a classroom in the 

pines, if we don’t receive the Lowe’s grant.  We agreed we should do a poll first to determine  what 

the teachers want as well as have a secondary goal(s), in the event we receive the grant.  Greg, 

Melissa & Walter could possibly come up with the top 4 needs for the school to help us decide. 

6. Valerie forwarded info to the art & drama departments for grants from Mass Cultural Council (MCC)  

7. We’ve been approved to receive a $200 Big Yellow School bus grant towards MFA 7/8 grade field trip. 

8. Sheila proposed an writing effort in which students contact some of our “Home Base people” (e.g. 

Oprah Winfrey, Bill Gates, etc).  Students could explain how/why they believe them to be innovators, 

resulting in IACS naming homerooms after them,  all with the hope that the response could be a visit 

to the school or possibly a donation. 

9. Annie received an email stating that $2472 is needed by grades 5/6 for the Plimoth Plantation field 

trip.  Both 5th and 6th grade enrichment budgets (totaling $2400) will be used for this.  A motion was 

made and passed for IACA to fund the additional $72 that is needed. Note:  Valerie had a nay vote on 

premise that the contributing parents believe that IACA funds should benefit all vs. the few.  For 

future needs this year, Melissa and the teachers can discuss how best to utilize the remaining 



enrichment money ($2400) currently allocated for grades7/8.  Lori noted that the entire budget was 

not used last year, so this makes sense.  The subcommittee will look at many ideas for future planning: 

holding fundraisers for these overnight field trips, payment plans for more expensive field trips, 

adding options to forms for families to give extra money towards scholarships.  Final note: At the end 

of the meeting there was still some confusion regarding what the actual amount of funding needed is 

($1272 or $2472).  So, this funding request was made null and void (including the check) until Melissa 

determines from Sara K the exact amount of funds needed.   

10. Mariclare has not received many orders for the Yankee Candle fundraiser so far.  The office sent 

teachers an email to send down any orders they may be holding on to until the last day.   Annie will 

ask Greg to do a reminder blast tomorrow. 

11. Mariclare has about ~$2500 in spiritwear orders so far.  Nolan’s “Hawkwear” will in no way interfere 

with our sales. 

12. There will be no track meet on 10/8, so there is no fundraising opportunity 

13. The new IACA closet is in the high school wing, down the elevator, two doors down on the left. Only 

authorized personnel are allowed down there.  The key is in the office in a lock storage box.  Valerie, 

Mariclare, Heather, Janet and Tracy have access to the keys (elevator, closet, and cabinet outside the 

cafeteria)  The custodian can open the closet for anyone who needs access, if one of the above 5 

people are not present.  A motion was made and passed to reimburse Valerie $31.33 for the lock.  

14. Lori will sell tickets for January’s Nashoba Valley Tubing event using the consignment option (she’s 

responsible for all tickets taken and will return any unsold tickets).  This allows access to the group 

rate as well as more flexibility, as tickets will be valid all season.  Emphasis will be on using them 

January 25th with IACS friends.  Prices are $25 for 2 hours or $30 for 3 hours.    

15. Heather learned from Karen Drake that to be in accordance with our Wellness Policy, we need to 

provide healthy options at our events (water, fruit, etc).  We also should strive to have no nuts.   

16. Bake sale profits from bake to school nights were: $50.50 for HS and $99.50 for MS 

17. An email blast will go out regarding Scrips on 10/12 for access through our website. Hope to have a 

distribution ready on 10/24 and have orders placed on the 15th of each month. 

18. Susan passed around 2 pages of info regarding the IACA volunteer database, chair openings, volunteer 

sign up and priority volunteer needs.   She discussed her plan for actively/proactively recruiting help.  

Current needs: help with HS dance this Friday and for ILP info table on 10/19.  Committee chairs can 

contact Heather or Susan to get a list of who is on your committee as well as additional volunteers 

who asked to be contacted for any help needed.  NOTE: Parents who have signed up in the past will 

need to sign up again so the database can be updated.  An email blast needs to go out.      

19. A motion was made and passed to put $500 back into the budget for the library.  Heather will submit 

for reimbursement for the MP3 players.  Library received  a scholastic credit of $150 bonus dollars. 

Meeting Adjourned:  around 8:40pm  

Attendees: 

L. DiMattia, V Clark, M. Pollicelli, M. Frey, S Howard, J. Tiano, S Robinson,  A. Accettullo, K. Wellenstein, H. Landis, M. 

Kapeckas, S. Hingorani, D. Doliver, C. McKiel, A. Printz 


