
IACA Budget Board Meeting Minutes 

July 23, 2012 

Attendees:  V. Clark, L. DiMattia, M. Frey, P. Girouad, S. Robinson, H Landis, A. Accetullo 

Meeting Called to Order at 7:13pm 

List of fundraisers for next year:Big Time Social, Defy Winter Ice Cream Social, Roller Skating/Early Release Events, Bake 

Sales ??, Book Fair, Basket Raffle, Box Tops, Funding Factory, School Socials;  there will be no SCRIPs, Yankee Candle, 

Chunky’s, Nashoba Tubing, Spirit Wear.   

Questions posed to Melissa and Greg regarding the enrichment proposals: they appreciated the $200 seed money if we 

can do it….HS drama doesn’t meet 20% criteria.  We asked Valerie to check with Melissa about the drama numbers.  It 

seems to us that there are a lot of kids in this coming fall production. 

HS has increase of 58 students to total 260 students.  And 415 students in the MS. 

Briefly reviewed latest calendar with new meeting dates. 

$17,226 is the revenue we anticipate from the fundraisers and socials that we will be holding during the year (2012-

2013) 

Question about bake sales and what we will be allowed to sell (even at the IACA shack) Gayle and Karen are meeting 

with Walter about this. 

A motion was made and passed to accept Lori’s resignation as treasurer and to vote Paula in as Treasurer.  A motion 

made and passed to vote Lori in as Vice President. 

Annie discussed the JO Nationals expenses.  Heather made a motion for IACA to give $1000 to Athletics towards the 

expenses of transportation, hotel and food for the 12 athletes attending and it was passed with Valerie abstaining from 

the vote. 

BUDGET 

IACA budget spreadsheets were passed out and line items were reviewed to create proposed 2012-2013 budget.   We 

ended the 2011-2012 year with approximately $14,200 balance. 

See attached Excel Spreadsheet for proposed budget for 2012-2013. 

 

Meeting Adjourned approximately 9:40pm  


