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Minutes,   
 
Date:  June 7, 2010  
 
Attendees:    

J. Morris K. Krystofik G. Sandilands P. Girouard L. Reed 
A. Printz A. Mc Feeley   K. Wellenstein 
 
June minutes accepted with amendments. First and second motion; approved. 
 
Open Questions: None 
 
Comments on last meeting Minutes:  Strike statement in talent show section where it 
states no judges. Amend minutes and repost. (Complete July 1, 2010) 
 
 
Gift cards: GLS removed $250 during May and removed $248.76.   We need Nicole 
Young to contact IACA to confirm if amount is correct.  GLS has sent an e-mail and 
called to confirm if amount of dollars is correctly recorded in the budget.  Need to know 
when the deposits and withdrawals occurred to record this information in the budget.    
 
Financial:  To date, not recorded. Is book fair total because it has not been deposited,   
($2841.00) equals $770.00 profit.   K. Bourque did a terrific job. Low selling fair, but 
resulted in a lot of books for the library.   
 
Deposits for bake sale, talent show, and baskets raffle, total of $1800.00. Terrific job by 
all.   
 
HS $696.00, $20 off from last year’s total. Box top check $428.30.     
 
Money received was from the bake sale, box top, staff appreciation, office supplies, GLS,   
Scripps.   Social events,   
 
IACA is doing well. The book fair is a net profit back in to the account.    
 
A discussion was held with K. Seward to inform her that to date no teachers have used 
the available funds.  People were asked and responded that they were not aware the funds 
existed.   This has been discussed in staff meetings.    
 
We should consider how to fund some organizations for IACS.   We will further discuss 
this issue in August.    
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Question:  Is it bad to be holding on to too much money?  We should only carry over 
enough funds to start the next year. We may have too much money for a non-profit to 
meet the regulations.  We are ok, but need to look at how to disburse the funds that are 
currently in the IACA budget.      
 
Suggestions are to consider scholarship money.  There is big funding for scholarships.   
The 600$/grade is designated but not used. We could set aside money and start fresh 
every year.   
 
Could we state 2 x 1500$ scholarship and let the school decide?  Or perhaps one sports 
program or music program, or music room to be funded by IACA. 
 
We could help out with field day and build a rapport with Teachers, but the IACA would 
still like to fund DI.   A suggestion to look across all programs and pick one with the 
greatest need was made.  In order to fund sports enrichment due to lack of need, would 
not be funded.   
 
Another option is to fund the library or the Quonset hut.      
 
IACA will ask Walter Landberg or the school principals to solicit what the school would 
need the most.   For example: $5000 as an amount to offer out for a school needed item.    
 
Conclusion:   IACA will ask for need within the school and look for ways to fund 
functions or requests. IACA also needs to look at writing grants.   There is significant 
potential for fund raising through grants and a grant writer is needed. A Brick Campaign, 
or Stepping Towards the Future was suggested.   
   
Finally we may need money for a track banquet.     
 
Budget voted to accept and seconded.  Budget was approved.     
 
Action Item:  Janet to e-mail to ask about a rock climbing wall.    
 
Meeting in first week of July to meet the new school principal. 
    
Action Item: Janet will let every one know.  Everyone is looking forward to meeting the 
new principal.   
 
Thanks to Gwen for all her help.     
 
Agenda items (refer to Agenda Topics) 
 
Old Business Review    
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New Business Review  
 
Could we purchase new tables for the school for $426.99  
Motion was requested to purchase tables, 4 pack of Lifetime 8’ Utility Table.   
Decided to spend no more than $450.00 for tables.  Motion was seconded and approved.    
 
August budget will be used to purchase equipment for IACA and school function use.    
Shelving for the new office/storage room.    
 
Discussions:  

Funding of the senior prom.    
 
How to help with the 12th grade 2011 graduation.    

 
Use of DJ equipment has to go through IACA.    

 
We need a prom for the first 12th grade graduation.   Since this is the first time, 
the prom should be special and could IACA help.   

 
8th grade semi formal dance can be held on site, but the senior prom should be at 
an off-site location.   

 
 
PTO management software membership to track PTO is considered to expensive.  The 
annual cost is $400 to have a volunteer database.  We will look into Google to use the 
Google group to set up lists and track information. IACA will ask Susan to use this 
instead of purchasing of software.     
Action Item: Janet will work on it over the summer.    
 
Create job descriptions for positions.    

 
Should we say thank you for IACS help by providing a gift card to a restaurant?  Texas 
Roadhouse, America’s Best gift cards,  Casa Blanca?   It may not be ok to use funds from 
IACA as money was donated.  Alternatively could also just express our thoughts in a 
card? (Four cards, on behalf of the IACA).  We could all sign a card.   Dunkin Donut gift 
card for $15 from budget.    
 
Going away gift for Kathleen Seward will be a plant.     
Action Item: Kerry will bring a plant 
 
Motion for 75$ for end of year gift, seconded and voted for gifts for Bob, Ozzie, 
Kathleen,  
 
Barbeque:   We need volunteers for June 16th.    
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All supplies for barbeque are needed.    Set up is at 9:00 a.m. start time is at 10:00 – 
10:30.   We have $750 in the budget for the barbeque.   There are a lot of paper goods in 
the closet, coolers for water and some cups but not enough for an entire day.    
 
Need to e-mail the baker list. The list for the barbeque was sent.  The Principals will send 
out a list of needs. We need to send information that this is not a family event but for 
students only.     
 
Field Day e-mails went out.  
 
For Junior prom, DJ equipment was used.   
 
Eighth grade semi formal dance: They do not have a DJ, and Tracy is not available.  For 
$400 they can get a DJ and will not use our equipment.   Can we increase our donation 
amount to the 8th grade semi, from $200 to $300?    
 
The IACS committee can solicit IACA for funds if needed.  A vote would then be taken.    
 
Pick a date for the August meeting.    
Action Item: Gwen will set a date and send e-mail to attendees for the meeting.    
 
Ice Cream social will be August 25th and 26th.   GF to organize the event, a $500 budget 
is available to fund the social.    
 
August 30th is 5th grade orientation (9:30 – 11:00 for orientation).   
 
Please check the Tyngsboro web site for no school days in 2010- 2011.    
 
Welcoming day t-shirts for 5th graders will be provided.   We need to purchase 
approximately 32 shirts.    
 
 
 Teacher breakfast?  We need a date.    
 
 
 
 
  
 
 
 
 


