
 

IACA Meeting Minutes 
09/24/13 – Tuesday. 

7:00 PM to 8:30 PM 

IACS - cafeteria 

Meeting Called to Order:  7:08 pm 

Vote to Accept Financials:  Paula presented the Treasurer’s Report for July 1, 2013 to September 1, 

2013. 
Paula discussed each line item of revenues and expenses.   

There was much discussion on the 2013 8th Grade Semi and how the balance of the money left over would 

be handled.  There was no action taken at this time. 

It was noted that the balance included the payment of the sprinkler system for the MS Field as that money 

had been previously donated to IACS.  The two payments of $2,000 for the scholarships and approx. 

$10,500 for the sound system in the auditorium are expected to be expensed soon. 

A motion was made and passed to accept the Financials. 
 

Other Business: 

1.  Greg Orpen gave updates regarding: 

a) Repairs to the roof of the Quonset Hut have been made to make a usable space for the students, 

though not expected to be the primary area for large scale activities due to its size and other 

limitations.  Updates to the building are still being pursued including heating, insulation and new 

flooring.  

b) The Cafeteria has been remodeled to accommodate the student population. 

c) Classrooms in the high school have been renovated into science labs. 

d) The MS Field sprinkler system is running and the continuing seeding and maintenance of the field 

will take place to give the student population this much needed space.  A form of  public 

acknowledgment of IACA’s donation for the sprinkler system is “still on the radar”. 

 

2.  Lori asked attendees to check out the sign-up sheets for volunteer opportunities available.  They are 

currently in need of volunteers for the Book Fair on Thursday evening for the Back to School night.  

Heather, Lori, Sheila and Andrea are planning on helping that evening. 

3.  Heather be taking on the Volunteer Coordinator Chair.  She is looking to utilize Facebook and a 

computer at the Book Fair on Back to School night for families to sign up for activities they would like to 

volunteer for.  There was discussion on other approaches to utilize to draw people into signing up for 

volunteer opportunities.   

4.  Allyson Printz will be the Hospitality Chair and coordinating bakers for school events as needed. 

5.  Lori discussed the open Chair and Board positions.  There are descriptions of the open positions on the 

IACA website. 

6.  Lori is looking for someone to organize the Spiritwear fundraiser.  The responsibilities would include 

advertising the sale and distributing the purchases.  The orders are placed on-line by each customer and 

shipped to the school packaged by student. 

7.  Annie spoke at length regarding the Publicity Procedures.  She had a hand-out disclosing the many 

ways IACA communicates to the community (ie: The Dispatch, The Hawk, IACA’s website, etc) and how to 

get an event publicized (ie: how to contact her, what the notification should include, and the due dates for 

publications).  Annie will be updating the IACA website.  She asked for information that does not need to 



be in The Hawk or The Dispatch to be sent to her for possible inclusion on the site.  Lori has responsibility 

of the A-Frame signs and Annie will forward any requests for A-frames to Lori.  Heather would like the 

Chair people for each event to be given these publicity procedures and reminded to advertise as needed. 

8.  Lori gave an update on the Yankee Candle Fundraiser.  The sale will begin on October 25th  and end on 

November 8th with delivery expected the week of December 9th.  On October 24th the packets need to be 

separated and the new sale dates need to be added.  Volunteers are needed to help with the distributing 

of the orders.  Lori would like to get a table at the Expansion Initiative Relay event with samples to 

promote sales. 

9.  Discussed Expansion Initiative Relay event on October 19th.  Each team is asking its participants to raise 

$100 each, if possible.  The Schedule is currently: 12:30pm a ribbon cutting ceremony for Landberg Hall, 

1:00-3:00pm the students will be walking the track and a DJ will be in the field playing music and games, 

there will be food and other kiosks. 

10.  Lori discussed the upcoming MS dances.  The 7/8 Dance will be held on October 11th and the 5/6 

Dance will be on October  25th.  Fourteen volunteers and snack/drink donations are needed at each dance.  

Lisa Reed is still coordinating the dances as she mentors the Nappi’s. 

11.  Lori mentioned that the Book Fair, which is now in progress, is going well.  Except as noted earlier, she 

has the necessary volunteers. 

12.  Sheila discussed the Homebase/Advisory Liaisons.  The Homebase liaison positions have all been 

filled.  The HS Advisories will be combined to 2 or 3 Advisories per Liaison to help facilitate information.  

Sheila discussed the Homebase Breakfast and what it entailed.  Notices are now going out for the 

Homebase Breakfast on October 30th from 8:00-9:00am. 

13.  Lori has added an “Open Forum” agenda item to allow attendees at the IACA meeting to discuss new 

business. 

14.  Heather discussed the Academic Decathlon, which is part of the HS Choice Block and is a group of 7-12 

students that study a certain knowledge (this year’s focus is World War I and Early 20th Century) and 

compete on Regional and State levels.  Heather read a letter from student K. Roller regarding funding for 

the Decathlon.  Heather has also spoken to the team coordinator, David Smith about their immediate 

needs.  A motion was made and passed for 10 research packets to be purchased at a cost of $559. 

15.  Annie would like to have Greg Orpen contact the Choice Block Advisories to let them know that IACA 

has funds available if they need to request any for their activity.   

16.  Heather was commended for having ipod cases donated from  Autobot/LifeProof  for the 20 

refurbished ipods purchased for the school. 

Sheila won the raffle drawing this evening. 

Additional Dates to keep in mind: 

School Pictures 10/04/13  7/8 Dance 10/11/13 

October IACA Meeting 10/15/13 5/6 Dance 10/25/13  Homebase Breakfast 10/30/15 

 

Meeting Adjourned:  8:50pm 

Attendees:   L. DiMattia, H. Landis, P. Girouard, A. Accettullo,  K. Procter, G. Orpen, S. Hingorani,  D. Hunewell, A. 

Gauntlett, S. MacKinnon, K. Wellenstein 


